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             Analyze of Developing Tourism in Veliko Tarnovo Region
SWOT analyze of condition for developing tourism

	Strengths 
Advantageous geographical situation of VT region – halfway from Sofia to the Black see 

By short stay in Bulgaria, visit of Veliko Tarnovo belongs to the most common, after Sofia, together with Varna and Nesebar

VT is included and recommended in all foreign guide books like a place worth visiting
Variety of landscape – from Danube river to mountains, fertile soil in lowlands and pure nature at the countryside 
Great number of cultural and historical sights

Many natural beauties – rock cliffs around Tarnovo, Canyon Emen, Stara Planina

Unique balkan traditions, folklore, cuisine in a Balkan region 

Many possibilities for rural tourism – in villages under the Stara Planina range without a touch of civilization 

University of St. Cyril and Method – educated labor with major – tourism, philology – absolvent with perfect language skills, even of non-traditional languages

Typical remarkable image of several places Tarnovo –historical spirit and city of young people, Tryavna – craftwork town, Gabrovo – town of humour


	Weaknesses
Other region can are supposed to be most attractive for tourism

Lack of infrastructure of travel industry – quality of communications, no bicycle-trails, lack or bad marking of tourist paths

Information and orientation system (e.g.on Tsaravets there are no signs in English)

Not sufficient care about the sights, especially about those outside of main tourist stream

No care about the environment (separation of mill, ekoputeka to Preobrazhenski monastir full of mill, dust in the city)

Small promotion of region abroad – foreign people have no image of Bulgaria before coming here
Poor quality of promotion materials – they are not able to draw attention
Lack of facilities for sport and relaxing – hire a bike, sport centre, bathing in the summer, tennis courts

Lack of alternative activities – e.g. horse riding, aqua park…Facilities that could attract people for coming here throughout  the whole year
Tourist organization is cooperating only with chosen companies, hotels, restaurants, guides…others are excluded (almost no foreign tourists come to Trjavna, although it is worth visiting and seeing the craft there), development of tourism, region and Bulgaria does not mean to develop Arbanassi. And get to know Bulgarian craftwork does not mean to see only Samovodska Charchshija…)

Lack of information about possibilities for the visitors, who would like to organize their time independently

Difficult to obtain information about public transport, which make the individual tourism for foreigners almost impossible

Poor or no presentation of interesting places, so that even local people have no idea what is interesting in their region

No interest to attract people from Veliko Tarnovo to explore their own region

Different attitude to local and foreigners make the foreigners not to feel comfortable
No offer of students discounts to historical sights, museums


	Opportunities
Presentation of region, as a region where people can come for  having rest, spend longer weekend 
After joining to EU – an increase of number of visitors who will come here to get know a new member can be expected

The eliminations of obstacles, formalities and difficulties required by traveling at the border

Use more means from structural funds, devoting for decreasing interregional differences between European regions can be a great incentive to improve the development of this region, can even help the regions that don’t belong to the most visited

Use the experiences of other EU countries, especially new EU member countries

Increase in number of Bulgarian visitors can be expected, as they will be more interested in exploring their own beauties, interest of people from the cities by the rural tourism as well

Increase in number of organized groups – that must be supported by a good offer of organizing the time (not only Danube river, Arbanassi, and Russe – this region has much more to offer and from such kind a trip the visitors cannot experience what is the Bulgaria about)

Great potential of further development in tourism can be expected. There are still many cultural and historical sights and natural places that will be “explored” soon. They present new alternatives to traditional and common places of interest

Diversify and verifying of offer for tourist – besides traditional purpose of visit – offer alternative possibilities

Offer a stay with more active way of 
spending time
Offer other alternatives that could attract the people for coming here
More cooperation with the local university and tourist organizations. Use knowledge of absolvent of tourism  and language skills of students of Faculty of Philology

To improve the image of the country abroad – the reason of visiting Bulgaria should not be “because it is cheap ”but “because it is interesting”


	Threats
Image of region with many natural beauties and cultural heritage will be thrown into the shadow by the image of a region with insufficient services, less care of environment, bad conditions, but requiring more and more money from tourist
Underestimating of necessity of developing tourism industry as in important branch of economical development

Lack of support to countryside and at the sight outside of a main tourist stream. 
Obsolete of sights as a result of missing care for them.

Uncertain development of purchasing power of local people – less expenditures on traveling

Not – respecting of trends in development of tourist necessities- structure of accommodation, individual x organized tourism, services offered
Not using of qualified and educated labor forces from this region

Rivalry among the regions – not cooperation to gain more tourists

Not using the mentioned opportunities can cause that the amount of coming visitors will stagnate or even decrease. The amount of incomes flowing to this region will income, the potential for further development will decrease…




 Interview with the tourists 
This small research has been done in the beginning of July in front of Tsaravtes with the purpose to confirm the statements of author and to show the point of view of incoming tourist. Tourist has been interviewing by following questionnaire.  The stress was given to the people who seemed to be individual tourist

The purpose of the research was not to ask as many people and thus does a solution about how many will choose which answer. This could be a work of marketing agency that has means for doing researches like this. The purpose of this research was to find variety of answers, to talk with tourist more deeply and to get inspired by their answers. More less, open answers about what they miss in this region or what bothers them were very similar and we can subtract them in several statements.
Questionnaire

	Questionnaire for the visitors of Veliko Tarnovo region

1. Where are you from? _________________________

2. What other places in Bulgaria have you visited or you plan to visit during this trip? ___________________  ____________________ _________________

3. Is Bulgaria your final destination or you have come from (or do you plan to go to) other country? ______________________

4. Have you visited this region before?

a) no, this is my first visit

b) yes, I have been here from 1 to 3 times

c) yes, I have been here many times

5. How long do you plan to stay here?

a) one day – no overnight stay

b) 1-2 nights (such as a weekend stay)

c) 3-7 nights

d) longer

6. Are you considering visiting of this region again?
a) yes – within a short time (6 months)
b) yes – later
c) not really
d) I don’t know, cannot say
7. What is the main reason of your visit? (choose 1 possibility)

a) Sightseeing (castle, historical monuments, monasteries)
b) Countryside tourism
c) Visiting friends, relatives
d) Hiking
e) Sport – rock climbing, mountain biking
f) Other ________________________
8. Do you know about the possibilities of other attractions? Do you know…

(Please answer with Yes/No)

a) About the possibility for renting a bike?
b) About ecotrails leading out of the city to monasteries?
c) About possibilities for water tourism?
d) Where is the area for rock climbing?
e) How to get to Stara Planina for hiking?
f) I am not much interested in such a activities
9. What activities from above mentioned do you find interesting for you?(if any)_____________________________

10.  Have a look at following suggested itinerary. Can you imagine that it can attract you and made you to participate on such a trip?

a) Yes, sounds interesting, I will think about it
b) Maybe, if I knew in advance about it
c) No
11.  If you answered no at previous question, the main reason was

a) I have already planed my time that I wish to spent here
b) because I am not interested in such a activities
c) because this itinerary did not arise my attention
d) because I prefer when someone else arrange everything for me and I do not have to take care about
e) other reason:__________________________________________
12. Where did you learn about Veliko Tarnovo from:

a) internet
b) media (articles in press, television, radio)
c) promotion materials, leaflets
d) travel guides
e) information from relatives, friend
f) others:____________________
13. What do you imagine, when you here Veliko Tarnovo…(choose max 3 answers, give an order to your answers)
a) Tsaravets

b) Renaissance streets

c) Medieval churches

d) Monasteries in its surrounding

e) Start point for hiking in Stara Planina

f) Possibilities for sports – hiking, rock climbing

g) Other….

14. How would you evaluate the promotion of tourism in this region?
Very good

Good

Poor

Very Poor

Cannot say

Providing information about the region

Information signs (direction signs, info boards)

Care of historical monuments and tourist attraction

Care of environment

Small shops – refreshment stands, souvenirs

Friendliness of locals to visitors

15.  What do you miss in this region, what bothers you?

Any other comments?

Thank you for your cooperation. We hope that your answers will be helpful for further developing of tourism and services in this region. 



Subtraction of the answers:
· most of them are coming for one day, sometimes for overnight stay

· as they are foreigners – almost none of them were considering coming again. Next time, they will usually choose another country for traveling. (this can be a small disadvantage against the see regions)

· further mouth promotion can have strong effect can  influence increase in amount of people coming here. Mouth promotion is working unfortunately working both directions.

· coming for the second time is more likely to be expected from Bulgarian visitors

· promotion of Tarnovo only as important historical city can be little bit problematic – foreigners coming here usually know nothing about history and cannot feel, how important it is for Bulgarians. Another problem is that not all of them are interested in knowing something more. Most of them consider the sights in the more simply way – it is nice, impressive, interesting. 
· As a source of information is widely used internet. The visitors were complaining that they did not know anything about Bulgaria before they came here. They did not have any idea, image of the country.
· amount of souvenirs stands can show the ability of locals to accommodate and “use the chance”, on contrary, exceeded amount of them is considered as bothering

· evaluation of promotion was mostly critical: the scale range from 1- 4, where 4 is the best one. Answers “cannot say” are not included.
Providing information was in most cases marked as poor, with the mark 1.75.
Even with worse mark were Information signs, which got the mark 1.4. 
Most of the tourists were not much satisfied with care about the sight, the final mark is 2.5.

In most cases, tourists were not able to evaluate the care about environment, and the variety of answers is from very good to very poor, with the mean of 2.

Most of them were a satisfied with the approach of local people - 3.6 points from 4.
Some other comments:

· most of the tourist are satisfy with the hostility of locals, in few occasion it happened, that tourist felt some distance between them and locals, or they did not have any chance to speak to them. Language barrier can be also a problem. 

· the  most criticized thing was information signs – including problems with driving and finding a road, complains about signs only in Cyrillic letters, missing information signs, information leaflets for taking away, maps for independent travelers
· some of the tourist also mind the lack of care about sight. On the other side, they mostly  realize, that Bulgaria still challenges many others economical problems, which solving might appear to be more important right know and do not take is as so critical. What they mind more is when someone is trying to improve his economical situation by cheating the tourist
· another problem that was motioned – hotels are too expensive. And they are even expensive for western European countries. The prices are likely to be accommodated to their salaries. As an example, that has been given, the night in Trapezitsa Hotel for one person is 36leva for one night in single room. My personal experience from Istanbul – mean hotel, 2 years ago – 15 USD for 2 persons, means 24 leva for both, 12 leva for one person. Compare Istanbul and Veliko Tarnovo!
· there is still negative image of Bulgaria as a country, where all people working in travel industry want to became rich very fast – by giving excessive prices, by cheating. This will not only discourage a single traveler from staying here longer, to feel here comfortable, but what is the most important – to change the image abroad by telling it to further to friends, relatives..
· the comments like “…I don’t understand how you want join EU with this level of services, with this kind of thinking still typical for former communistic countries – how to get money from foreigners, how to cheat…”  are a big reason to start to think about the attitude to tourist, to start from ourselves.
What should have to be changed?

Veliko Tarnovo region has a big potential for further developing. But making some changes, it is important to keep in mind that long-term view is much more important then incomes obtained quickly. Once when service has been improved, there is more attention devoted to culture heritage; this can multiply to positive effect in the future, although it will take a longer time. 

Developing of tourism can be compared with developing of each private company. When the entrepreneur wants to get higher incomes, he has 2 possibilities. One way is to lower expenses, cut the salaries and take the people, who are willing to work for as low salaries as possible. Then he has to count with high fluctuation. Other way is to make the people feel comfortable in the company, to earn enough not to have reason to change the place and thus obtain and higher productivity from employees, that means also higher quality of product. That means higher level of satisfactory from customers, means higher incomes.
By developing of tourism is very much important to think in long term. Once the state government starts to carry about the cultural heritage, tourist will remember Bulgaria as country with big amount of sights and, what is more important – also as s  country which  proud of its own history and cultural sights  with paying efficient attention to it.
What is efficient to do in a future? So called vision
Veliko Tarnovo – region where they care about the cultural heritage

It means to show, that Bulgaria is a country, where people are aware of their wealth. People realize how they rich is their history and to show more pride of it – it means that they put the care of historical monument at higher position in the scale of importance.
Veliko Tarnovo – region, famous with pure nature and care about environment

Bulgaria possesses also beautiful nature. I miss a real care of nature and care of environment. The environmental behavior seems to be a foreign world for people. Although someone can object that in the situation, where most of the people have to solve their everyday problems, there is no energy, money, time to care about something for abstract like environmental care. But on the other hand, the effort to show that Bulgaria don’t want to be left behind and want adjust the level of standard of western European countries also in the term of quality of life, will be appreciated by foreign tourist. More over when they are already used to this kind of standard. And nothing can be better, if the tourist will feel the image of Bulgaria as the country with pure nature, pure natural products and care about environment.
What is efficient could be done in a short term

Region of Veliko Tarnovo should me more open for tourist. So far it seems like: “when you to see something pay for it – and we will organize it for you”.  Firstly – attract the people, show them possibilities.  Secondly if you already draw their attention, show them that you are here for them and you will be very glad if they will be interested in exploring your region. Particularly it means also: 
· change the attitude to the tourist, who want to organize the time according to themselves
· show, that they can obtain any kind of information, that they wish to

· publish all the requires information on internet

What can be done, if I should write some concrete details:

· put the information about the trains and buses at the internet, to the web pages of Veliko Tarnovo. At least the information about the most interesting places. Secondly, to work out some web pages, that would include all the information from the whole Bulgaria, searching for all connection, and that would be able to find the best connection from one place in Bulgaria to the other place.

· to work out the bilingual map of Veliko Tarnovo region and give it for free to everyone, who will show his interest.  The map issued Turistichesko Druzhestvo Trapezica is done very well, with many possibilities for trips and precise description, the only problem is, that is only in Bulgarian and people will not ask for it, because they don’t know about it. Such a map should be in English, for take away for example in Tourist Information Centre. This map could be done at least in cheaper A4 paper version with marking all the interesting places. 
· Many people could be interesting going to Arbanasi, Preobrashesnki or Sv. Trojitsa monastery on foot – but they don’t know how. I suggest to install the same map(as mentioned above) and tables showing the directions (with info either of time or kilometers) to very visited places (such as Tsaravets) Then, it would be efficient to prolong the beginning of marked trails in the visited places – in front of Tsaravets, optionally in front of the Post Office or beginning of Stambolov Street. 
· Attract people to stay longer means to show them what to do. I don’t take a promotion of one beautiful canyon, only 20 km from Tarnovo with attached leaflets to be efficient. No one would be attracted by such low-classes picture, not showing any beauties. I see as a problem that even locals do not know what they have in their region. More promotion should be done. By entering the tourist information centre, when there will be a big poster of Canyon Emen, with a map where it is and inviting slogan – this could be attract many people. Another possibility is to put to the suggested map (mentioned above) some pictures, so that the people will have some image of what they can see.
· The description of all eco-trail should be done in English and be offered for taking away as well in Tourist Information Centre. Description for foreigners should be done for example in following way: “Canyon Emen: Take a bus at 8:30 from the bus station Avtogara Zapad (see on the map of VT where it is. You can eventually take a city bus number 4 or 5 for getting to the bus station). Bus arrives to village Emen approximately in one hour; you will recognize this village very easily. Bus follows the main road to Sofa, when it turns to the right and stops in village. After another 8 kilometers of driving to the north-west through the fields, bus stops at the small square in the middle of Village Emen – get off the bus here. Follow then the river at the left bank and by the wooden bridge, turn to the left and go uphill. The marked trail starts from this point…..”
· In July 2005 should be open an office of Bulgarian tourist association, governmental organization, which is supposed to be responsible for developing of tourism for the whole Bulgaria. I expect that this agency can be helpful by looking at this problem more from the point of view of whole Bulgaria, helping by making image and position among other region or even regions in foreign countries

· To show that Veliko Tarnov wants to became a city with a modern attitude to the environment. For example the dust on the streat, the mill everywhere, even in ecopath, no separation of mill. I can give Tryavna as an example, where the separation of mill already exists.  

 And who should be for this responsible?

This is the mail problem of the whole question. When someone is running his private company and want to be successful, he is doing his best, take care about everything. When the region wants to be popular among the others and belong to the most visited, firstly should be decided who is responsible for what. In many cases it happened, that many people realize that something is not working very well, but there is no one, who really show interest to change the things and thus to help to develop the services in region and region as whole. 

Who can blame the owners of hotels that have high prices? Who can control owners of restaurants by using two kinds of menu – in Bulgarian and English - with double prices as well?  And who is responsible for the implementing of sign system? And what about environment?
Is it government, district government, municipality, tourist associations and organizations, or every single person working in tourist industry?

Or all of them?
Care about historical and cultural sights
Many tourists mind the double prices for Bulgarians and for foreigners. At do not see enough care about the sight, any additional services – information leaflet for free and so on, material in English. And they mind to pay for something which is more important for Bulgarians but pay even 8 times more! (like Tsaravests)
Here is a solution how the inefficient care of cultural sight can be solved:

I suggest decreasing entrance ticket to the symbolic level or even making it for free…and install there a box with a sign explaining the things this way:

“Dear visitor, our donation from state budget as well as the entrance tickets are not enough to cover the expanses for even for maintenance of our cultural heritage. Instead of asking for higher price of entrance ticket, we kindly ask you, to weigh up the option to contribute us according to your wish the sum that will help us to improve our cultural heritage….”
And I am almost sure, that most of the people, (at least foreigners, who are used to donate) will not hesitate to contribute something, and I am almost sure that it could be more and with the feeling to have done something good and what is more important – voluntary.
And if the price discrimination is really unavoidable, I would suggest doing it in more smart way. To write a sign in English and Bulgarian, that the price is 2 leva. And then to have a small one, written in Cyrillic and not in numbers, but words “за Бьлгарите само петдесет стотинки”. Most of the foreigners will not have a feeling that they are for taking money of them.
Care about Environment
It is mostly the question of attitude of every-single person. And as I have noticed, environment-friendly behavior is not as common as Western Europe. To invite visitors e.g. for a walk to Preobrazhenski monastery, through so called ecopath and not to be able to care about it, is not a best image of this region, or Bulgaria as a whole.

But fortunately, there are many people, especially among young people, who consider the environment to be important for them, even nowadays. And university students are more likely to do something without expecting the rewards. And university  students have already shown that thy are interested in what is happening in their environment and protested again the cutting of the trees at Sveta Gora. I am almost sure, that they would not be against the initiative of “cleaning the nature around Tarnovo” voluntary, without having any revenues but with the feeling that they have done small steps in their ideas – to make thing better and to start from themselves. And if this would be supported by the interest of media - double work could be done in time – and for free. And if there will be a signal to the outside – that Tarnovo wants to be a region that wants to inspire the other – nothing could be better. Image of the city is important. 
High prices but low services
This is very sensitive problem. Тtourists have complained about the way of thinking typical for all ex-communistic country – how to earn money as soon as possible, does not matter in what way.   No one can tell to the entrepreneur how to behave to their customer. There is a single economic rule: “how you will behave to your customer will influence how much he will be satisfied and also so much you can earn.”

If owner of restaurant will not offer efficient services to Bulgarians – they will not come again, next time they will prefer other one. 

No one expects from foreign tourist to come again to eat to the same restaurant – and this may be the reason why the prices in English and Bulgarian menu can differ so much.

The same is with prices for hotels. As an example for comprise – night in Trapezitsa Hotel for one person is 36leva for one night in single room. My personal experience from Istanbul – mean hotel, 2 years ago – 15 USD for 2 persons, means 24 leva for both, 12 leva for one person. And compare Istanbul and Veliko Tarnovo! And then think how expensive it can be, when an independent travelers want to come for week or two a should this sum of many every day. 

But unfortunately tourists are not stupid, and they have some idea about the economic level here and if they see the prices comparable to their own country, they surely know that locals would not be able to pay the same prices. 
If the prices would be moderate, tourist will be more satisfied, and will not hesitate to order more then Bulgarians when coming for a dinner, in order to try all the local specialties. And this is the way of earning money.
No one realizes that image of one restaurant will influence also image of other restaurant. And if it happens more time – also image of the country.
Unfortunately, long term thinking is still something unknown for entrepreneurs. And unfortunately no one can limit them in their way of behaving. 
Information barrier

No one in Czech Republic and Slovakia can imagine a traveling without using the webpage www.vlaky.sk or www.idos.cz, searching the bus or train connection form every place in to other one, even with enlargement with the trains in the whole Europe. This page is supported by ministry of Transport and Ministry of Informatics in Czech.
 
Why it cannot exist in Bulgaria? Why in 21 century – called century of information, when asking about the bus connection the answer is: “ bus to that place is operating by small company with no precise schedule and the only advice that is given to me – stand in the morning to the road, and when will be driving, just wave on it”.

In case of BDZ, it was an interest of this company to work on it and make efficient pages.

Sofia central bus station has also webpage offering the connection from and to Sofia. 

Most of the biggest bus companies have their webpage. And the small companies don’t have money for doing something like this.

Who should  this request be  addressed to? Probably to the highest instance – to the ministry of Transport.

But when talking about the developing of tourism in region of Veliko Tarnovo, it is not necessary to waiting to the initiative of this ministry. First step could be done also at 
lower level. It means to collect the all information about the buses (doesn’t matter if going to Sofia, or to village Kilifarevo, doesn’t matter whether operating by state of private companies) and put them on internet – if possible also in English. And then to offer the link to this webpage to all pages connected with tourism and Veliko Tarnovo region. And this will be also in interest of big and also small - “one man and one bus” companies to provide this information and keep the time of driving and by that getting more customers.
The positive effect to inspire the other region can be expected.

Another problem – everything is only Cyrillic letters. Many tourists will appreciate, if the buses going to sights would be marked also in English. At the train station, there is no information in English. I don’t thing that  put them down on a paper with all the connection in English is such a big problem.
“There are no sign showing what is where” is another complains of tourist. .After being given a notice, that in there are some in Tarnovo, he continued “ok, you are right, but then Tarnovo is the first city, where I have noticed it. But it doesn’t mean that it helped somehow to find what I needed”.  This could be maybe question for municipality.
 Why did they take me to Arbanasi? 
This simple stupid question foreshadows one bigger problem that should be commented more in detail.  And consist of 2 sub-problems.

Arbanasi is in every guide book described as a village with unique atmosphere, with an important place in history, place worth visiting. 
But in reality, I personally as well as the tourist I spoke with were little bit disappointed and confused because they did not understand why there were supposed to visit Arbanasi village. They were even complaining that they could not find there any church, there were no signs and they did not see any sense of visiting it. And the times, when Arbanasi was a picturesque village has been already change. Especially individual travelers are not much interested to go to see a place, where rich Bulgarian people build their houses.
People going with an organize groups suppose, that their tour operators show them the most interesting thing, that are in the region. It means that village Arabanasi will stay in their mind as one of the most interesting places that Bulgaria can offer.  
Another point of view at this question and level of this problem is, that tourist don’t know why should go to see some places. Don’t expect from the people coming here that they have deep knowledge about Bulgarian history and culture. They usually come here to get know the country, mostly in terms of  how it looks like, how the people are like, how is cuisine.

Once they are said that this is important historical sight for Bulgarians, without having deeper knowledge, foreigners cannot feel the atmosphere. Almost nobody will able to feel the atmosphere of Tarnovo during the revival period, or importance of Shipka pass in Bugarian history.  
It means that by taking people to Arbansi (or any other place), they could get some brief information why this place is worth visiting, what is there so interesting or historically important according to their knowledge about history. Without this explanation, there is no point to take them there. And when no bigger interest from the tourist is shown – then it would be better to draw their attention to the places, which can impress them on the first sight (Dryanovo monastery, Etara, Bozhenci, Preobrazhenski monastery) Tourists coming here receipt visited country in more simple way. They want to see something nice, something old, and something different from their home country. 
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� (According to the opinion of author, tourist coming by bus in organizes groups cannot evaluate the level of tourism in objective way. Everything is prepared and organized for them in advance, including program, meals, visiting of monuments. Local people that they meet are not behaving naturally, but kindly in terms of taking care of their customers and earning more money. Those people usually don’t have any chance to communicate with locals, challenge the problems with finding some information. The Bulgaria presented to them is not always the same Bulgaria as in reality)





� just for precise information, this pages are running from the year 1999, means 5 years before entering EU. Bulgaria is supposed to join EU in 2 years...





